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Guest Columnist
“Do you want to build a Snowman?”
In the doldrums of winter one can lose motivation and direction. New Year’s resolutions often compound our angst by overshooting worthy ideas. It’s dark going into
work and dark getting home. Some patients slip on ice and others get chest pain
while shoveling. Boy! You could use a snow day…
If you ask a kid what to do on a snow day, they all say the same thing…“build a
snowman!”
Frosty, Olaf and other snow people pop up everywhere on a snow day. Driving by
a city park reveals grooves carved into small white hills from the rolling of body
sized snowballs. Kids work together to choose an ideal location for their creation,
push heavy snow parts, and eventually lift them into position. This occurs while
other kids throw snowballs at them…does this sound familiar?
Looking for inspiration from children is a quick way to regain some energy. Having
fun, working together and giving immediate feedback is the definition of collaborative work. Kids know that their time together is limited before going back to the
classroom, so they prioritize it to have fun and make something cool.
MEDIC is like the playground on a snow day. We get together and build our projects. We do heavy lifting when it’s our time to do so, and rest when it’s not. If we
don’t think something is good enough, we use direct, yet supportive language (not
snowballs). Getting together can be hard work but is also fun. Projects are always
changing, and some sunset, like the demise of Frosty. But they will return in a different form on a different day.
As we make our way into 2020 and set our calendars, consider our MEDIC Collaborative Wide Meetings as a snow day. Have fun getting together and building something to be proud of. What we build together will change as time passes but our
relationships will persist, and our patients will be better off.
“Come on, let’s go and play!”

Jason Ham

Congratulations to Keith Kocher, Raj Arora, Ben Bassin, Molly Bolton,
Blaine Dennis, Jason Ham, Seth Krupp, Kelly Levasseur,
Michelle Macy, Brian O’Neil, Jim Pribble, Rob Sherwin, Nicole
Sroufe, Brad Uren, and Michele Nypaver on the submission of their
manuscript “Baseline Performance of Real World Clinical Practice
within a Statewide Emergency Quality Network: the Michigan Emergency
Department Improvement Collaborative (MEDIC)” that was published in the
February, 2020 issue Annals of Emergency Medicine.

Please join us in welcoming St. MARY MERCY LIVONIA into
the MEDIC Collaborative.
Clinical Champions: Sara Chakel and Dominique Hill

P4P:
2019 P4P scores were sent to all sites on February 3rd. Please carefully review your score with
your team. MEDIC will be open for questions and comments on the scores until February 14th
at which time scores will become official and need to be submitted to Blue Cross.
We are in the final stages of scoring and confirming the 2019 VBR scores. Participating sites
can expect to hear the results of the final VBR tally through their PO and MEDIC in the near
future. As a remind, the 2020 VBR performance period runs from 1/1/2020 – 10/31/2020. All
participating sites are working together on a common, all or nothing goal to meet the following three targets.
Percentage of non-contrast head CT scans performed on eligible adult (age > 17) minor head
injury ED cases, scored as appropriate by the gold standard Canadian Head CT Rule
Current state mean 50% Target ≥ 50%
Percentage of non-contrast head CT scans out of total of these scans performed on low risk
eligible pediatric (age < 18) minor head injury ED cases as assessed by the gold standard PECARN Rule
Current state mean 7% Target ≤ 9%
Percentage of eligible pediatric (age < 18) minor head injury ED cases assessed as intermediate risk by the gold standard PECARN Rule for which a non-contrast head CT scans was performed
Current state mean 14% Target ≤ 15%

The MEDIC Team Volunteers
For the holiday season, we
decided to volunteer at Food
Gatherers of Ann Arbor. The
purpose of this organization is
to alleviate hunger and eliminate its causes in our community. They distribute 6.6 million
pounds of food annually.
Volunteering here was a very enjoyable experience as we recognize their
important role and commitment to serve people experiencing hunger.

Chest Pain Workgroup Members:
Susy Demeester - St Joseph Mercy
Blaine Dennis - Beaumont - Troy
Aaron Dora-Laskey - Sparrow - Lansing
Danny Greig - MidMichigan
Katie Grzyb - Michigan Medicine
Jason Ham - MEDIC Coordinating Center
Megan Hogikyan - MEDIC Coordinating Center
Keith Kocher - MEDIC Coordinating Center
Carrie ensures that MEDIC abstractors have the tools
Vijaya “ Arun” Kumar - DMC
and knowledge needed to enable efficient and
Seth Krupp - Henry Ford Detroit
accurate data entry. Prior to MEDIC, she was a Nurse
Angela Medrano DMC Huron Valley-Sinai
Practitioner in Thoracic Surgery and has also worked
Joe Miller - Henry Ford Detroit
in the Adult Medical Observation Unit in the ED at
Richard Nowak - Henry Ford Detroit
Michigan Medicine. She did her undergraduate BSN
Andy Scott - MEDIC Coordinating Center
at Eastern Michigan University and did her Masters at
Carrie Smith - MEDIC Coordinating Center
the University of Michigan. Her specialty research
Dave Somand (chair) - Michigan Medicine

was on post-surgical pain management. She’s been

a nurse
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Practitioner
for
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nearly
of those
years.
Carrie10
Smith
ensures
that MEDIC abstractors have
the tools and knowledge needed to enable efficient
and accurate data entry. Prior to MEDIC, she was a
Nurse Practitioner in Thoracic Surgery and has also
worked in the Adult Medical Observation Unit in the
ED at Michigan Medicine. She did her undergraduate
BSN at Eastern Michigan University and did her
Masters at the University of Michigan. Her specialty
research was on post-surgical pain
management. She’s been a nurse for over 20 years,
a Nurse Practitioner for nearly 10 of those years.

Dates to Remember:
 Thursday March 12, 2020 Abstractors
Training Session @ 11:30 am at
NCRC - Ann Arbor

 Friday March 13, 2020 Executive
Committee @ 9am Lyon Meadows

 Friday March 13, 2020 Collaborative
Wide Meeting @ 10: Lyon Meadows

 Wednesday March 18, 2020
Recruitment Webinar @ 1 pm

 Tuesday April 28, 2020 Clinical
Champion Call @ 8 am

 Tuesday, May 19, 2020 Pediatric
Committee Meeting Call @ 8 am

 Friday, June 5, 2020 Executive Committee
Meeting @ 9am Frederik Meijer Gardens

 Friday June 5, 2020 Collaborative Wide
Meeting @ 10am Frederik Meijer Gardens

 Tuesday September 15, 2020 Pediatric
Committee Call @ 8 am

 Tuesday September 22, 2020 Clinical
Champion Call @ 2pm

If needed, please contact Christie Radden (chrradde@med.umich.edu) for
calendar invitations to the above meetings.

