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Hospital Name: _________________________________
Report Date: ___________________________________

	Overall Status

	Exceeding Goals
· 
	Meeting Most
· 
	Not Meeting
· 



A. PROGRESS TOWARD ANNUAL GOAL FOR NOVEMBER 1, 2019 THROUGH OCTOBER 31, 2020
Please insert either an internal goal your ED has set for itself or the P4P value you wish to ultimately achieve. For example, internal goals may be smaller stepwise goals rather than the final 2019 P4P goal to be met by the end of the calendar year.
	
	Accomplished?

	1. *Increase the rate of appropriate CT use in adults with minor head injury from _______ to ______
	· Yes 
	· No
	

	2. *Decrease the rate of CT overuse in peds with minor head injury from ______ to ______	
	· Yes
	· No
	

	3. Increase safe discharge rate for ________________ cases from ______ to ______
	· Yes
	· No
	

	4. Increase CT diagnostic yield for pulmonary embolism from ______ to ______
	· Yes
	· No
	· N/A

	5. Decrease chest x-ray use in overall pediatric respiratory illness from ______ to ______
	· Yes
	· No
	· N/A


*Collaborative-Wide measures 
B. INTERVENTION UPDATES
Please add rows for new intervention activities not included in the original intervention template, dates for new/completed activities, updates relevant to these activities.
 
	QI Measure
	Intervention Activities
	Start Date
	Expected Due Date
	Date Completed
	Status Update

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



C. RISK ASSESSMENT 	

	New Issues, Risks, Hurdles
	

	Update on Previous Issues, Risks, Hurdles
	

	Requested MEDIC Support
	





Additional notes:
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